
STATE OF TEXAS 
COUNTIES OF POTTER & RANDALL 
CITY OF AMARILLO     

MINUTES 

 
On December 16, 2021, the Potter & Randall Local Emergency Planning Committee (LEPC) met virtually at 
1:30 p.m. for a regular meeting.  
 
Members in Attendance. 

Gary Sefton, Happy State Bank - LEPC Chair 
Chip Orton, Director, Amarillo Area OEM 
Max Dunlap, Deputy Director, Amarillo Area OEM 
Alice Ely, Technical Hazards Coordinator OEM 
Chrystal Belt, Emergency Planner, Amarillo Area OEM 
Jayme O’Donnell, Officer Manager, Amarillo Area OEM 
Mike Gittinger, National Weather Service Amarillo, Warning Coordination Meteorologist 
Belinda Rives, Rives Environmental Consultants 
Paul Borquin, Amarillo Independent School District (AISD) 
Betsy Cornett – Panhandle Chapter of the American Red Cross (ARC) 
Matt Garrison, Bell Helicopter Textron 
Michael Anstice, TIER II Chemical Reporting, Texas Commission on Environmental Quality (TCEQ) 
Pamela Ware, Panhandle Independent Living Center 
Anthony Spanel, City of Amarillo Environmental Health Director 
Sumner Wingo, Texas Commission on Environmental Quality (TCEQ) 
William Cohorn, Texas Commission on Environmental Quality (TCEQ) 
Jose Esquivel, Texas Commission on Environmental Quality 

  
Call to Order.   
Gary Sefton called the meeting to order with introductions of all attendees.  
 
1. Public Forum.  
Gary Sefton opened the floor to citizens for questions or comments on matters pertaining to the LEPC. 
There were none.  
 
2. Approval of minutes from the meeting held on December 16, 2021.   
Chip Orton made a motion to approve the minutes from the meeting on September 16, 2021. Betsy 
Cornette seconded the motion. The motion carried.  
 
3. Consider recommendation(s) for LEPC membership.  
Gary Sefton explained the two types of memberships and that organizational members must be 
approved by the County Judges. No recommendations or requests for membership were introduced. 
 
4. Nominations for New Officer Elections. 
The Committee needs to have a special election to fill the Treasurer/Secretary position. Gary asked for 
nominations but received none. He inquired if anyone on the meeting had an interest in filling the 
position. No one spoke. We will plan the special election for the next meeting in March. Gary and OEM 
will contact members to inquire about their interest to serve.  
 
5. Review last quarter's Hazardous Materials Incidents 
Alice presented a summary of the HazMat incidents which occurred between September 16, 2021, and 
December 16, 2021. Incidents included several semi-truck roll-overs with leaks, and gas-line 
strikes/ruptures. Sumner Wingo gave an update on the St. Francis Avenue incident on December 15th. 
Discussion ensued and it was noted that some situations do require LEPC intervention.  
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6. Special Presentation – TIER II Reporting 

Michael Anstice, Environmental Protection Specialist with Texas Commission on Environmental 
Quality (TCEQ) presented an overview of the TIER II Reporting system, and some of the legislation that 
establishes and supports the reporting requirements. He also spoke to the LEPC role as it relates to 
facilities that store chemicals. 

 
7. COVID-19 Update 
Chip gave an update on the COVID-19 situation. He shared that there are now several strains affecting 
us. New case numbers are escalating. The City of Amarillo continues to follow the guidance and 
protocols issued by the governor and CDC. However, due to the increase in cases, events are again being 
cancelled and virtual meetings continue. 
 
8. Financial Review 
Michael Powers was absent, so Alice shared the current financial information. We have received the 
table topper ordered for LEPC outreach events. The pop-up display has not yet been finalized. The table 
No funds have been expended yet, but we hope the purchase will be completed by the March meeting. 
Until we complete the purchase of presentation equipment, LEPC retains a balance of $4,425. 
 
9. CERT Updates 
Max Dunlap gave an update on CERT. He shared that CERT training is once again virtual. We have 
worked on crowd and traffic management training. We planned an appreciation Christmas party for 
members, but it has been postponed due to the COVID situation. However, he is working on a schedule 
for the spring training academy. Questions re: CERT may be addressed by calling or emailing Max at 378-
3004/max.dunlap@amarillo.gov. 
 
10. Exercise Review / Discussion 
 
OEM conducted a HazMat/Train Derailment Tabletop Exercise for Randall County & City of Canyon in 
November. The scenario included an anhydrous ammonia release and there were a lot of good 
discussion points and some things for consideration for the future. There was a benefit to focusing on 
the southern half of our jurisdiction. We anticipate doing a Full-Scale Exercise next year which focuses 
on the same area. 
 
The Pantex Full Participation Exercise, or FPE, will take place on March 30, 2022. It will be a full-scale 
exercise that involves Pantex play, the setup of the decontamination facility, EOC play, and participation 
at the Joint Information Center (JIC) established by Pantex. 
 
Max continues to work with BNSF to plan a series of exercises which include two tabletops and a 
functional exercise. 
 
11. Training / Open Meeting Training. 
 
Gary mentioned that there are Independent Study Courses available, such as IS-100, 200, 700, and 800. 
They have been revised recently, so now is a good opportunity to go back through and learn what is 
changed. In addition, the new versions are required if anyone plans to attend ICS-300 or 400.  The 
Emergency Management Institute offers various courses, and they are free. They are available on-line. 
Texas Division of Emergency Management, TDEM, also offers courses. 
 
Amarillo Area OEM hosted an ICS-300 course this week at Randall County Fire Department. It was led by 
Brad Britten, Bobby Carlson, and Reeves Easley-McPherson from Pantex. We may schedule another 
course next spring or summer.  
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CERT training takes place monthly, virtually for now, on the fourth Thursday each month. We will 
continue to deliver it virtually until we drop back to orange level or below with COVID. 
 
Chip and Max are working with National Weather Service to plan the combined Prep Expo/ Severe 
Weather Conference, tentatively scheduled for February 2022 (COVID pending). We are excited to join 
forces with NWS to plan this conference. The conference may be bi-annually, but will allow us to have 
Storm Spotter Training, Meet the Meteorologist with TV folks, have a joint round table, and show off 
some of the agency response vehicles. Combining the conference splits the load between the two 
agencies. However, the conference is still tentative, pending COVID-19 situational reports. 
 
ICS-300/400 courses are planned in Spring 2022 but are also tentative pending the COVID-19 situation. 
 
Gary reminded attendees that all LEPC members are required to complete the Open Meeting Act 
Training Information. The video is located at the following link:  
 
https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training  
 
He stressed that there have been some important changes in the Open Meetings Act, so if it has been a 
while, it is important to repeat the training. Gary asked that after completing the training members 
download a copy of their certificate and send a pdf copy to Alice or Chrystal. The LEPC maintains a list of 
members who have been through the training. After completing the training, send a copy of your 
certificate to alice.ely@amarillo.gov.   
 
12. New Business 
 
Gary shared that the Happy State Bank Marketing Department has offered to help the LEPC create a 
promo-type video. They have requested a brief description of what we want to accomplish, and then 
they will schedule a date to film it, edit it, and return to us. Chip asked for input on the idea. Rusty Dillon 
and Major Hall agreed that a video to market LEPC is a good idea. The marketing department can help 
us edit the text and then produce the video. 
 
Gary also discussed sending letters inviting businesses in Randall and Potter Counties to participate in 
the LEPC.  
 
Facility walkthroughs are again on hold (COVID). Alice will pursue these again when the pandemic calms 
down. Some of these facilities are required to have LEPC review their emergency plans. 
 
Max reminded members to think about potential projects for LEPC. How can LEPC members help each 
other, and how can we build our membership and help the community more? 
 
13. Next Meeting 
 
The next meeting will be March 17, 2022. (Location to be determined) We need to do a special election 
to fill the remaining officer slot. We will continue our discussion of LEPC responsibilities, expectations, 
and legislation that affects us. Alice has contacted a member of Texas Division of Emergency 
Management (TDEM) to consider speaking on the topic. 
 
Adjournment.   
Gary entertained a motion to close the meeting. Chip Orton made the motion; Max Dunlap offered a 
second. The motion passed. Gary declared the meeting adjourned. 
 
This meeting was recorded, and all comments are on file with the Amarillo Area Office of Emergency 
Management.   
 

https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training
mailto:alice.ely@amarillo.gov

