
STATE OF TEXAS 
COUNTIES OF POTTER & RANDALL 
CITY OF AMARILLO     

MINUTES 

 
On September 16, 2021, the Potter & Randall Local Emergency Planning Committee (LEPC) met virtually 
at 1:30 p.m. for a regular meeting.  
 
Members in Attendance. 

Gary Sefton, Happy State Bank - LEPC Chair 
Rusty Dillon, Amarillo College – LEPC Vice Chair 
Chip Orton, Director, Amarillo Area OEM 
Max Dunlap, Deputy Director, Amarillo Area OEM 
Chrystal Belt, Emergency Planner, Amarillo Area OEM 
Paul Borquin, Amarillo Independent School District (AISD) 
Major Ernest Hull, Salvation Army / Chair of VOAD 
Rich Gagnon, City of Amarillo IT Director 
Wes Hall, City of Amarillo Risk Management 
Jayme O’Donnell, Officer Manager, Amarillo Area OEM 
Jimmy Johnson, APD Assistant Police Chief 
Sumner Wingo, Texas Commission on Environmental Quality 
Jose Esquivel, Texas Commission on Environmental Quality 
Laura Ballenger, Texas Commission on Environmental Quality 
Megan Sandifer, Texas Commission on Environmental Quality 
William Cohorn, Texas Commission on Environmental Quality 
David Lorenz, XCEL Energy 
Mike Gittinger, National Weather Service Amarillo, Warning Coordination Meteorologist 
Betsy Cornett – Panhandle Chapter of the American Red Cross 

  
Call to Order.   
Chip Orton called the meeting to order with introductions of all attendees.  
 
1. Public Forum.  
Gary Sefton opened the floor to citizens for questions or comments on matters pertaining to the LEPC. 
There were none.  
 
2. Approval of minutes from the meeting held on March 18, 2021.   
Max Dunlap made a motion to approve the minutes from the meeting on June 17, 2021. Paul Borquin  
seconded the motion. The motion carried.  
 
3. Consider recommendation(s) for LEPC membership.  
Gary Sefton explained the two types of memberships and that organizational members must be 
approved by the County Judges. Mike Gittinger, National Weather Service – Amarillo, asked to join as a 
member-at-large.  
 
4. Nominations for New Officer Elections. 
It is time to hold officer elections again. Max reviewed the current officers Gary and Michael may run 
again if they desire. Rusty has held office for two terms and must sit out the next term. Max then asked 
for nominations from the floor, with the reminder that nominees must be Organizational members. 
 
Gary Sefton nominated Michael Powers for the Vice-Chairperson. Major Ernie Hall seconded the 
nomination.  
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Major Hall nominated Gary Sefton to fill the Chairperson position for another term. Chip seconded the 
motion for Rusty Dillon (microphone not working, communicated in Chat).  
 
There were no opposing nominations, so the nominees were elected without a vote.  There were no 
nominees for Financial Officer, so that position will remain open at this time. A revised Roster (TDEM-
151) will be completed and submitted to the County Judges for approval. It will then be submitted to the 
State. 
 
5. Review last quarter's Hazardous Materials Incidents 
Chrystal presented details of the HazMat incidents which occurred between June 16, 2021, and 
September 16, 2021. There were only three incidents this past quarter. 
 
6. COVID-19 Update 
Chip gave an update on the COVID-19 situation. He shared that there are now several strains affecting 
us. New cases are in single digits per day, so we may be nearing the end of COVID. Vaccinations have 
helped and mask requirements have relaxed. However, we are still on guard due to the emergence of 
new strains. The City of Amarillo continues to follow the guidance and protocols issued by the governor. 
 
7. Financial Review 
Michael Powers was absent, so Chip asked Jayme O’Donnell to share the current financial information. 
Jayme stated that we have not yet spent any funds, so until we complete the purchase of presentation 
equipment, LEPC still has a balance of $4,500. 
 
8. CERT Updates 
Gary asked Max Dunlap to give an update on CERT. Max shared that CERT training is once again virtual. 
We are working on crowd and traffic management training. Questions can be addressed by calling the 
office at 378-3004. 
 
9. Training and Exercise Discussion 
 
Chip discussed that we are currently working through a review of the Reception Center Drill conducted 
in July. We will try and do an annual exercise to train personnel. For this drill, there were very few who 
had been through a Reception Center drill previously. Still, we learned lessons from this drill, so it was 
successful. 
 
The Pantex Full Participation Exercise, or FPE, will take place on March 30, 2022. It will be a full blown, 
full-scale exercise that involves Pantex play and the setup of the decontamination facility and include 
EOC play. 
 
The BNSF exercise series includes two tabletops and a functional exercise. Max is working with BNSF to 
plan them. 
 
We are working on a dedicated Randall County/City of Canyon HazMat tabletop; we hope to deliver it 
this fall. Then, we anticipate doing a Full-Scale Exercise next year which focuses on them. 
 
As for training, there are Independent Study Courses available, such as IS-100, 200, 700, and 800. They 
have been revised recently, so now is a good opportunity to go back through and learn what is changed. 
In addition, the new versions are required if anyone plans to attend ICS-300 or 400.  The Emergency 
Management Institute offers various courses, and they are free. They are available on-line. Texas 
Division of Emergency Management, TDEM, also offers courses. 
 
Amarillo Area OEM hosted an ICS-300 course this week at Randall County Fire Department. It was led by 
Brad Britten, Bobby Carlson, and Reeves Easley-McPherson from Pantex. We may schedule another 
course next spring or summer.  
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CERT training takes place monthly, virtually for now, on the fourth Thursday each month. We will 
continue to deliver it virtually until we drop back to orange level or below with COVID. 
 
The Panhandle Regional Preparedness Conference was to take place on September 22nd but was 
canceled due to COVID.  
 
Finally, Chip and Max are working with National Weather Service to plan the combined Prep Expo/ 
Severe Weather Conference, tentatively scheduled for February 2022 (COVID pending). We are excited 
to join forces with NWS to plan this conference. The conference may be bi-annually, but will allow us to 
have Storm Spotter Training, Meet the Meteorologist with TV folks, have a joint round table, and show 
off some of the agency response vehicles. Combining the conference splits the load between the two 
agencies 
 
10. Open Meeting Training. 
 
Gary shared that all LEPC members are required to complete the Open Meeting Act Training 
Information. Watch the video located at the following link:  
 
https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training  
 
If it has been five years since you completed the training, please take the training again, as there have 
been some important changes in the Open Meetings Act. The LEPC maintains a list of members who 
have been through the training. After completing the training, send a copy of your certificate to 
alice.ely@amarillo.gov.   
 
11. New Business 
Gary shared that the Happy State Bank Marketing Department has agreed to help the LEPC create a 
promo-type video. They have requested a brief description of what we want to accomplish, and then 
they will schedule a date to film it, edit it, and return to us. Chip asked for input on the idea. Rusty Dillon 
and Major Hall agreed that a video to market LEPC is a good idea. The marketing department will help us 
edit the text and then produce the video. 
 
Chip discussed the transcription of LEPC Meeting Minutes from the recordings. OEM has been paying for 
the transcription services, but it should probably be funded by LEPC. For some of the longer meetings, 
the cost is about $100; with quarterly meetings, that could hit $400 a year. We will run through LEPC 
funds quickly if we continue using transcription services. It used to take us hours to go through and pull 
information from the recording. Gary recommended that we look at it to see if it is still appropriate to 
use the transcription service. He also asked about asking the counties to assist with the cost; Rusty 
agreed that we should ask. Chip stated that OEM staff will research alternatives.  
 
Alice is working on setting up some facility walkthroughs. One is at a milling company that reached out 
to Amarillo Fire Department, who then forwarded the invitation to Alice. We don’t have any dates yet 
but will continue to work to set those up. Some facilities are required to have LEPC involved in an annual 
review of their plans. 
 
Max encouraged members to think about potential projects for LEPC. How can LEPC members help each 
other, and how can we build our membership and help the community more? 
 
 
 
 
 
 

https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training
mailto:alice.ely@amarillo.gov
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12. Next Meeting 
 
Chip said we still need to reach out to someone from the state to come present at a future meeting. He 
also suggested reaching out to one of the larger active LEPCs to discuss three things that they are 
focused on and best practices.  
 
Sumner Wingo, TCEQ, offered to do a TIER 2 presentation next meeting. Chip deferred to the officers. 
 
Gary agreed and suggested a discussion of what issues we might experience if an incident, such as the 
recent pipeline cyber incident, occurred here. 
 
The next meeting will be December 16, 2021.  
 
Adjournment.   
Gary entertained a motion to close the meeting. Chip Orton made the motion; Paul Bourquin offered a 
second. The motion passed. Gary declared the meeting adjourned. 
 
This meeting was recorded, and all comments are on file with the Amarillo Area Office of Emergency 
Management.   
 


