
STATE OF TEXAS 
COUNTIES OF POTTER & RANDALL 
CITY OF AMARILLO     

MINUTES 

 
On June 17, 2021, the Potter & Randall Local Emergency Planning Committee (LEPC) met at 1:30 p.m. in 
the EOC and on-line for a regular meeting.  
 
Members in Attendance. 

Gary Sefton, Happy State Bank - LEPC Chair 
Rusty Dillon, Amarillo College – LEPC Vice Chair 
Michael Powers, Tyson – LEPC Secretary 
Chip Orton, Director, Amarillo Area OEM 
Max Dunlap, Deputy Director, Amarillo Area OEM 
Chrystal Belt, Emergency Planner, Amarillo Area OEM 
Jayme O’Donnell, Officer Manager, Amarillo Area OEM 
Matt Garrison, Bell Helicopter/Textron 
Joe Rogers, Panhandle Independent Living Center 
Pam Ware, Panhandle Independent Living Center 
Mary Crist, Texas Commission on Environmental Quality 
Jarrod Dunavin, ASARCO Environmental Manager 
Jonathon Gresham, City of Amarillo, Director of Utilities 
Alton Gaines, West Texas Gas 
Wes Hall, City of Amarillo Risk Management 
Randa Ralston – Texas Commission on Environmental Health 
Erica Olsen – Texas Commission on Environmental Health 

 Joe Koch – Randall County Fire Department, Chief 
 Michael Back – Randall County Fire Department, Asst Chief 
 Betsy Cornett – Panhandle Chapter of the American Red Cross 
  
Call to Order.   
Gary Sefton called the meeting to order at 1:31 pm.  
 
1. Public Forum.  
Chip Orton opened the floor to citizens for questions or comments on matters pertaining to the LEPC. 
There were none.  
 
2. Approval of minutes from the meeting held on March 18, 2021.   
Rusty Dillon made a motion to approve the minutes from the March 18, 2021 meeting. Michael Powers  
seconded the motion. The motion carried.  
 
3. Consider recommendation(s) for LEPC membership.  
There were no new recommendations for membership. Gary explained the two types of memberships 
and that organizational members must be approved by the County Judges. 
 
4. Nominations for New Officer Elections. 
It is time to hold officer elections again. Gary and Michael may run again if they desire. Rusty has held 
office for two terms and must sit out this term. Nominations are requested to be submitted by July 9th. 
We will be asked to accept or decline by July 23rd. We would like to have bios ready by July 31st for 
members to review. 
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5. Comments by Rusty Dillon and recognition of his 35+ years of commitment to LEPC. 
Rusty gave a brief history of his involvement with LEPC, beginning in 1985 with Walt Kelley. He has been 
a tremendous asset to this committee. Chip and the Committee presented him with a plaque in 
appreciation of his many years of service to the community through LEPC. We hope Rusty will be active 
with LEPC for many more years. 
 
6. Review last quarter's Hazardous Materials Incidents 
Chrystal presented details of eleven (11) HazMat incidents which occurred between March 18, 2021, 
and June 17, 2021. Chip commented on some of the unusual incidents that involved contents that were 
not necessarily reportable but could create environmental issues. We will look at further conversations 
and, perhaps, training to clarify how we should respond to these incidents. 
 
7. COVID-19 Update 
Chip gave an update on the COVID-19 situation. He shared that there are now several strains affecting 
us. New cases are in single digits per day, so we may be nearing the end of COVID. Vaccinations have 
helped and mask requirements have relaxed. However, we are still on guard due to the emergence of 
new strains. The City of Amarillo continues to follow the guidance and protocols issued by the governor. 
 
Gary asked if there are recommendations of things we can do better when this happens again? Chip 
responded that we will need to look at After Action Reports when they start coming out and probably 
should maintain some level of personal protective equipment. Those have a shelf life, so we really need 
to plan for replacement and capture the lessons learned from our organizations. We need to look at 
what we did well and what we did not do so well and plan ahead. We also need to document well, 
because we may not be the ones dealing with it when it happens again. Plan for the future. 
 
8. Financial Review 
Michael Powers hared that we currently have $4500 in the LEPC account. Jayme shared that we are 
working with Scarborough Specialties and waiting for them to send us estimates. The city has a contract 
with Scarborough, and we are required to follow city rules. We hope to have the display equipment 
ordered soon within the amount approved by the committee. 
 
9. Emergency Operations Plan (EOP) Hazard Mitigation Plan (HMP), and OEM Strategic Plan 
 Chip did an in-depth explanation of the Emergency Operations Plan (EOP), the Hazard Mitigation Plan 
(HMP), the Emergency Management Advisory Group (EMAP), and the OEM Strategic Plan.  
 
10. CERT Updates 
We have continued to conduct virtual monthly meetings, but we will return to in-person meetings in 
July. We have a few team members who will begin leading some of the sessions. Interest continues to 
grow, and we are beginning to plan for another basic academy. Some of our LEPC members are also 
CERT participants, so they can answer questions regarding CERT. We want our CERTs to get out and help 
frontline agencies as the can, so we’re working on that too. 
 
11. Training and Exercise Discussion 
 
Chip discussed our exercises for the year. That list includes: 
 

• AIREX-21 – Review – May 2021 

• Reception Center Drill – 07/20/2021 

• Pantex Full Scale Exercise – 07/21/2021 
 
He also stated that we hope to conduct ICS 300 & 400 classes in August. We will share the information 
when we have dates established. We’ll then follow up with a G-191 class, the ICS/EOC Interface class 
which explains how the EOC function differs from the ICS function. 
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We are also working with Information Technology to help create a cyber security tabletop which will 
include the City of Amarillo and some of our partners.  
 
12. Emergency Management Training Opportunities. 
Gary listed some of the training sites that LEPC members can access for training: 
 

• Some in-class trainings are now resuming following COVID-19 

• FEMA Independent Study courses are always available & may be completed on-line at 
https://training.fema.gov/is/ 

• Virtual & In-person CERT training. Contact Max.dunlap@amarillo.gov if interested. 

• OEM is trying to schedule ICS-300/400 virtual courses.  

• The Panhandle Regional Preparedness Conference, September 22, 2021 (Michael Powers asked 
who to contact at PRPC to discuss the HAM Radio Club participating. Chip will send him the 
information.) 

• Initial planning for a joint event in partnership with National Weather Service. We used to hold 
“Prep Expo” in the fall, but with a staff of only five, it was very difficult. We have discussed a 
joint event with NWS’ severe weather conference. We can work together and create an 
overarching theme. It may be a bi-annual event. 

• All LEPC members are required to complete the Open Meeting Act Training Information. Watch 
the video located at the following link: https://www.texasattorneygeneral.gov/open-
government/open-meetings-act-training The LEPC maintains a list of members who have been 
through the training. After completing the training, send a copy of your certificate to 
alice.ely@amarillo.gov.  Max shared that there have been some important changes in the Open 
Meetings Act, so we are requesting that everyone repeat it. 

 
13. New Business 
Max discussed the new legal requirement for railroad companies to notify the State Emergency 
Response Commission (SERCA) and the LEPC that they transport one million plus gallons of some crude 
oil types. We received an email from the State Operations Center that informed us of the new 
requirement. 
 
Chip also discussed the reorganization of Volunteer Organizations Active in Disaster (VOAD) and the role 
that it plays when a disaster occurs. OEM is working with the state, as well as several of the local 
volunteer organizations and key stakeholders to reestablish the local VOAD. 
 
Next Meeting 
The next meeting will be September 16, 2021. We will elect new officers, discuss fuel shortage issues, 
and community plans. We will try to vary the meeting location each quarter, and continue to offer the 
virtual component, as well.  
 
Adjournment.   
Gary asked Rusty to close the meeting. Rusty entertained a motion to adjourn the meeting. Michael 
Powers made the motion; Chip offered a second. The motion passed. Rusty declared the meeting closed. 
 
This meeting was recorded, and all comments are on file with the Amarillo Area Office of Emergency 
Management.   
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